1 CPD Credit: ECSA
CPD Number: CESA-2334-02/2028

The direct route to registration as-a's” -~
Construction Project Manager or
Construction Manager

A one-day course to discuss the SACPCMP registration requirements.

Bemg registered allows you to:
Demonstrate your competence

= Gain recognition as a professional

= Earn more

= Boost your career prospects

= Work independently

= Add the designation Pr CPM or Pr CM to your name

Attend this course and learn about:

= The criteria required for registration and the
implications of the project life cycle

= What makes a good project manager

= The SACPCMP registration process and how to
complete the application

= What can be expected in the interview

Benefits include:

= A copy of the comprehensive presentation material
= Interactive discussion with industry peers

= 1 CPD Credit (ECSA)

Presenter:
Orapeleng S. Moseneke PrCPM, PrCMentor, PrCM

COURSE DATES WHO SHOULD ATTEND

Courses are offered online based on demand. The course is aimed at:

In-house and dedicated online courses are also available to » Individuals who wish to register as a professional

suit individual company needs. construction project manager or construction
manager with the South African Council for

Please contact Lizélle du Preez for more information on the Project and Construction Management

upcoming courses: Lizelle@saicepdp.org /011 476 4100 Professions (SACPCMP)

TIMES: 08:00 for 08:30 to 16:30

REGISTRATION

To register, visit www.candidateacademy.co.za
OR email Academy@saicepdp.org
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COURSE CONTENT

INTRODUCTION

CRITERIA REQUIRED FOR REGISTRATION AS PR CPM /PR CM
= Accredited programmes
= Recognised qualifications

THE SACPCMP REGISTRATION PROCESS
= What makes a good Project Manager?

STEP BY STEP APPROACH TO ROLLING OUT A PROJECT
= Project Life Cycle

PILLARS OF PROJECT MANAGEMENT

= Stage 1 - Inception

= Stage 2 - Concept and Viability

= Stage 3 - Design Development

= Stage 4 - Documentation and Procurement
= Stage 5 - Construction

= Stage 6 — Close Out

OVERVIEW OF PROJECT AND CONSTRUCTION MANAGEMENT
FOR THE APPLICATION AND THE INTERVIEW
= Quality

= Safety

= Budget

= Programme

= Risk

= Stakeholder Management

= Communication Management

= Scope Management

= Contracts

= Human Resource Management

= Procurement Management

= Project Integration

REQUIRED DOCUMENTATION
= Which of the documents are more important and why?
= What information needs to go into these documents?

REPORT TOPICS
= Report 1: Successes
= Report 2: Challenges and failures

WHAT TO EXPECT FROM THE INTERVIEW
n I
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ABOUT YOUR FACILITATOR

Orapeleng Moseneke completed his National Diploma:
Building Surveying at Cape Peninsula University in

1993, followed by a National Higher Diploma: Building
Surveying in 1995, a Certificate in Project Management in
the Built Environment at the University of Pretoria in 2001
and a Management Advancement Programme (MAP 50)
at Wits Business School in 2002. In 2016 he completed the
Certificate in Construction Adjudication at the University
of Pretoria.

With over 10 years in Construction Project Management,
15+ years in Construction Management and 5 years

in Programme Management, he has worked as
Contracts Manager and Building Estimator for blue chip
companies, and also worked in the Public Sector with
the Independent Development Trust (IDT) as Portfolio

Manager and with the Johannesburg Development
Agency (JDA) as Development Manager.

Orapeleng is a registered professional construction
project manager, construction manager and mentor with
SACPCMP. His experience with SACPCMP covers:

12 years as Assessor

10 years as Moderator

12 years as Interviewer

In-house and dedicated online courses are also available
to suit individual company needs.

Contact Lizélle at lizelle@saicepdp.org for further
information.

SACPCMP
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The Candidate Academy’s philosophy is to support candidates
on their road to registration with SACPCMP, by helping them
through the transition from theoretical training to the ‘how’ of
engineering projects and processes.The Academy offers practical,
hands-on training relevant to experiences in the workplace.




