
  

 

2 CPD credits (ECSA) 

Understanding the Concept of   
Labour Intensive Construction 
The Municipal Infrastructure Support Agent (MISA) in partnership with  

SAICE Professional Development & Projects (SAICE-PDP) invites you to attend  

this 2-day course which covers the principles and concepts that unpin planning and 

implementation of LIC/EPWP projects. 

 
 
 

Attend this workshop and learn how to: 

▪ Select suitable projects  

▪ Incorporate LIC principles in design 

▪ Specify LIC works and compile contract 

documentation 

▪ Successfully implement LI projects under the 

Expanded Public Works Programme (EPWP)  

 
Benefits include: 

▪ Participation in an interactive workshop 

▪ Various practical activities and discussions 

which will enhance your understanding of LIC 

▪ 2 ECSA CPD Points 

 
Presenters: 
Thando Hlanguza B Tech 

 
 
  

 

WORKSHOP SCHEDULE 

Venue:  Pietermaritzburg (TBC) 

Dates:  22-23 August 2024 

Time:  08:30 for 09:00 to 16:30 

 

REGISTRATION 

To register, visit www.saicepdp.org  

For more details contact Zan Mlambo:  
Email  zan@saicepdp.org / Tel: 011 476 4100 

WHO SHOULD ATTEND 

This workshop is recommended for: 

▪ Heads of Technical Departments,  
Senior Managers, Project Managers,  
BID & Procurement Teams,  
Engineers and Technicians 

▪ Project Managers, Construction Managers, 
Designers, Engineers, and Technicians 

▪ Any built environment professionals 
involved in the planning of infrastructure 
work establishment 

MUNICIPAL INFRASTRUCTURE 

SUPPORT AGENT (MISA) 

Did you know?  The Great Pyramids of Egypt, Taj Mahal, Hoover Dam and Empire State 

Building have been built using LIC methods! 

http://www.saicepdp.org/
mailto:zan@saicepdp.org


 

 

MISA’s mandate is to provide technical support and advice to 

municipalities, whilst strengthening their capacity, for effective 

infrastructure planning, delivery, operations and maintenance. 

 

WORKSHOP OUTLINE   

UNDERSTANDING LIC 

▪ A means to provide employment opportunities to 
local unemployed people 

▪ A mechanism to provide training or skills 
development to those locally employed workers 

▪ Method of optimizing job creation 
 

UNDERSTANDING LIC AND EPWP RELATIONSHIPS 

▪ Environmental and cultural activities   

▪ Social support  

▪ Infrastructure construction  
 

UNDERSTANDING THE PRINCIPLES WHICH 
UNDERPIN EFFECTIVE IMPLEMENTATION 

▪ Job Creation 

▪ Environmental benefit 

▪ Small Business Opportunities 
 

UNDERSTANDING THE NEED FOR SOCIAL 
FACILITATION AND COMMUNITY ENGAGEMENT 

▪ Benefits of Community Participation 

▪ Stakeholder Management 

 

ESTIMATING HOW JOBS MAY BE CREATED 
THROUGH A PROJECT 

▪ Labour–based Work Opportunities coupled 
with training 

▪ Measures 

o Person-days of employment created 

o Work opportunity (WO) 

o Full-Time Equivalent (FTE) 

▪ The beneficiaries 

o Youth  

o Women 

o PWD 
 

UNDERSTANDING TRAINING & EXIT STRATEGIES 

▪ Importance of Training 

▪ Impact of Training 

▪ Benefits of Training 

 

 
 

 

    
This workshop is presented in collaboration with Naidu Consulting who have partnered with MISA and COGTA to  

present LIC courses to address poverty alleviation. They are an accredited CETA Service Provider in this field. 

SAICE-PDP’s Municipal Academy was established to support 
practitioners employed in local government with applying  
theoretical knowledge and relevant legislation in practice.  

 

ACCREDITED 
SERVICE 
PROVIDER 

THE PARTNERS 


